
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, FEBRUARY 03, 2020 

5:45 PM AT CITY HALL 

 

 
 
 

1. FY21 Budget. 
(60 Minutes) 

2. Bills & Payroll. 
(5 Minutes) 
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FY 21 Budget 
Presentation –

City Council
Committee
Feb. 3, 2020
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BUDGET PROCESS
(Starts early and several steps to get to tonight)

October/November:  Departments submit 
their budget requests to Finance. 

December: City Council holds goal setting 
session that outlines budget goals (cash 
reserves, budget limits, TIF, CIP, debt, 
and priorities)

December: TIF certification 
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BUDGET PROCESS – con’t

January: CIP approved

January: Black Hawk County certifies 
valuations & Finance finalizes revenues

February: City Council holds Public 
Hearings on Maximum Levy Dollars & 
Budget. 

Budget filed with County & State of Iowa
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BUDGET –
New Requirements

New Budget Process for FY21 (SF634)

Additional Hearing showing % increase – if more 
than 2% need a super majority vote

New Resolution establishing max property tax levy 
dollars – posted on website and social media

Continue to still have the budget adoption hearing as 
well – 2 hearings in total

New deadline of March 31st
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$Tax Rate

Taxes

Paid
Rollback

Valuations
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(Set by County)

Taxes

Paid

Valuations
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Property Valuations - Assessed
Assessed (100% Value) Valuations  -
increased $153 Million or 4.7%

Residential $  118 million

Commercial/Industrial  $   48 million

Multi-Residential          $ (13) million

Assessed Valuation =   $  153 million
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Property Valuations – (Revaluation 
by the  County)

There were no county across the board 
revaluations for FY21

$100,000 $100,000
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Taxes

Paid
Rollback

(Set by State)
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• Rollback factor for FY21 is 55.07% (FY20=56.92%)

• Fluctuating over the last few years up and down. 

• Major impact on Cedar Falls - $46 million in 
valuation lost just by the rollback decreasing. 
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• Cedar Falls is over 75% Residential so any changes in 
the rollback factor has a major impact.  

12

Item  1.



• Rollback will be same for FY21 as FY20 at 90%. 

• Rollback continues to create the tax burden shift 
between commercial and residential properties
depending on the rollback. 
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• After FY17, the backfill was not guaranteed

• FY18, FY19, FY20, and FY21 budgets do not 
include any backfill revenue, but if received 
will be used for one-time capital project

FY15

$293,092

FY16

$591,530

FY17

$609,714

FY18                               
$596,446 

FY19 

$568,636

FY20 

$574,380

Backfill Funding
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• 8-year Phase in until reaches residential rollback. 

• 75% for FY20 and 71.25% for FY21. 

• In FY21 there was a loss in multi-residential assessed 
value in addition to the loss in the rollback. 
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$Tax Rate

Taxes

Paid
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FY20 $10.95

FY21 $11.43

Increase of 48 cents

4.38% increase in the rate
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• The rate tends to increase/decrease along with the 
rollback changes.  

Fiscal Year Tax Rate 

  

2014 12.02 

2015 11.81 

2016 11.53 

2017 11.22 

2018 11.13 

2019 11.22 

2020 10.95 

2021 11.43 
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Property Tax Rate (FY20)

20 Largest Iowa Cities

FY20 2010 Abbre-

City Tax Rate Population viation

Ames 10.03 58,965 AM

Dubuque 10.33 57,637 DU

Ankeny 10.35 45,582 AN

Urbandale 10.52 39,463 UR

Cedar Falls 10.95 39,260 CF

West Des Moines 10.99 56,609 WDM

Bettendorf 12.50 33,217 BE

Mason City 13.72 28,079 MC

Marion 14.22 34,768 MR

Marshalltown 15.38 27,552 MA

Cedar Rapids 15.44 126,326 CR

Sioux City 15.68 82,684 SC

Iowa City 15.83 67,862 IC

Clinton 16.32 26,885 CL

Burlington 16.34 25,663 BU

Des Moines 16.64 203,433 DM

Davenport 16.78 99,685 DA

Waterloo 17.55 68,406 WA

Council Bluffs 18.26 62,230 CB

Fort Dodge 20.42 25,206 FD

Average 14.41
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Property Tax Effect

Illustrates the Tax Burden Shift

Residential Commercial Industrial Multi-Residential

Assessed Value 100,000$               500,000$                 1,000,000$           500,000$               

FY20 Rollback 56.92% 90.00% 90.00% 75.00%

Rollback Value 56,918$                 450,000$                 900,000$               375,000$               

FY20 Tax Rate 10.950                   10.950                      10.950                   10.950                   

FY20 Taxes Paid 623.25$                 4,927.50$                9,855.00$              4,106.25$              

FY21 Value 100,000$               500,000$                 1,000,000$           500,000$               

Revaluation 0.00% 0.00% 0.00% 0.00%

Assessed Value 100,000$               500,000$                 1,000,000$           500,000$               

FY21 Rollback 55.07% 90.00% 90.00% 71.25%

Rollback Value 55,074$                 450,000$                 900,000$               356,250$               

FY21 Tax Rate 11.430                   11.430                      11.430                   11.430                   

FY21 Taxes Paid 629.50$                 5,143.50$                10,287.00$           4,071.94$              

  (Projected)

Change in Taxes Paid 6.25$                      216.00$                    432.00$                 (34.31)$                  

Percentage Change 1.00% 4.38% 4.38% -0.84%
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Max Levy Resolution

 

Current Year 

Certified 

Property Tax

Budget Year 

Effective Property 

Tax

Budget Year 

Proposed 

Maximum 

Property Tax

Annual

 2019/2020 2020/2021** 2020/2021 % CHG

1 1,955,185,106 1,968,057,686 1,968,057,686

2 $15,836,999 $15,836,999 $15,941,267

3 $0 $0

4 $418,390 $418,390 $429,920

5 $0 $0

6 $0 $0

7 $0 $0

8 $256,690 $256,690 $254,010

Support of Local Emer. Mgmt. Commission 9 $398,090 $398,090 $447,770

10 $0 $0

11 $1,497,800 $1,497,800 $1,617,110

12 $1,351,380 $1,351,380 $1,460,420

13 $248,300 $248,300 $1,165,670
 
14 $20,007,649 $20,007,649 $21,316,167 6.54%

15 $10.23312 $10.16619 $10.83107

City Web Site (if available): City Telephone Number:

www.cedarfalls.com 319-273-8600

Iowa Department of Management

Regular Taxable Valuation

Regular General

Tax Levies:

Contract for Use of Bridge

Opr & Maint Publicly Owned Transit

Rent, Ins. Maint. Of Non-Owned Civ. Ctr.

Other Employee Benefits

Opr & Maint of City-Owned Civic Center

FICA & IPERS

Planning a Sanitary Disposal Project

Liability, Property & Self-Insurance Costs

Emergency

Police & Fire Retirement

Calculated 384.15A MaximumTax Rate

*Total 384.15A Maximum Tax Levy
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Other Budget 
Factors
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FY21 Budget 

Continued to set aside capital 
replacement funds in the general fund 
in accordance with council directives. 

Continued to not utilize the full trust & 
agency levy amount for FY21 -
$625,000 was not levied.

Did not utilize the $.27 Emergency 
Levy. 
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FY21 Budget 

All projects in the FY21 column of CIP 
were incorporated into the FY21 
budget. 

Continued to pay for a portion of debt 
service out of the $8.10 levy. 

Used the EMA levy for emergency 
management costs and consolidated 
dispatch costs.
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FY21 Salaries & Benefits

Salary increases in accordance with 
union agreement (2%-3% range)

No increase in the health insurance 
contribution for employees was 
budgeted
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FY21 Salaries & Benefits

IPERS

FY20 – 9.44% - remained the same 
for FY21.   

Formula shares cost increases 
between employee and employer
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FY21 Salaries & Benefits

411 Pension

FY20 – 24.41% and increased to 
25.31% for FY21. This cost plus 
increases in salaries and worker comp 
costs will cause the 411 property tax 
support to increase to $1.6 million in 
FY21.
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FY21 Staffing

Departments were directed to review 
their current staffing levels and 
determine if additional staffing is 
necessary. 

Based on this analysis, additional 
staffing positions were presented at 
goal setting and are budgeted as 
follows: 28
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FY21 Staffing

FBO 
 1 full time human resource specialist

 1 full time administrative/parking supervisor

 1 part time library assistant

CD 
 1 full time planner 

 1 part time housing specialist

 1 part time assistant in cultural services
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FY21 Staffing

PW 
 1 full time CAD designer in Engineering

 1 full time arborist position

 1 full time mechanic in lieu of 2 part time 
mechanic positions

PSS
 Replaced a part time CSO position with a part 

time office assistant position. 

Continue to budget the 7 additional officers hired 
ahead. 
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FY21 - Outside Agency Funding

Block Grant – 6 agencies for 
$38,000. 

V & T Community Betterment 
Grants – 6 agencies for $21,870.

Economic Development Grants –
3 agencies for $48,200 + 
$24,000 for facade 
improvements. 
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FY21 - Outside Agency Funding

Health Trust – 6 agencies for 
$187,000.

Band – funded at $35,000 per 
their request. (Same as FY20)
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FY21 - Outside Agency Funding

MET – 2.75% increase per their 
request - $413,970 budgeted for 
FY21.

Did not budget additional amount 
requested of $147,390.  
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FY21 – Budget Summary

FY21 a balanced budget

1.00% property tax increase for 
residential 

4.38% property tax increase for 
commercial/industrial

.84% property tax decrease for multi-
residential properties. 
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FY21 – Budget Summary

FY21 Budget setting a sound base 
looking forward. 

Continue to watch our growth in 
expenses compared to revenue.
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General Fund
Operating Expenses vs. New Growth
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Looking Forward

Multi-Residential Rollback

Phased in over 8 years.  FY17 the 
rollback was 86.25% and now to 
71.25% for FY21. Will eventually get 
to the same level as residential 
(55%) 

Loss of revenue to General Fund

Backfill not guaranteed for FY21
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Looking Forward

Continue to watch the residential 
rollback factor

Sewer and Stormwater rates will need 
to be monitored

Study will be performed in 2020 for 
Refuse rates and increases may need to 
be implemented
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Looking Forward – “Tools”
Trust & Agency not levied at the 
maximum.  However, does cause an 
increase in taxes when moved to T & A 
levy. 

Saved up capital replacement funds for 
capital projects

Continue to save the TIF release for 
future economic development
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Looking Forward – “Tools”
Debt service out of the general fund

$.27 Emergency Levy - $531,380

CFU has committed to a financial 
partnership with the City
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Budget Schedule

Jan. 20th – Set Public Hearing Date for 

Maximum Levy rate

Feb. 3rd – Hold the Hearing for Maximum 
Levy dollars

Feb. 3rd – Set Public Hearing Date for 
Approval of the Budget

Feb. 17th – Hold Public Hearing on Budget. 

Certify Budget to County before March 31st

Deadline.
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FY21 Budget Actions

Tonight at Council Meeting

Set Maximum Tax Levy $s - $21,316,167 
(for applicable levies)

Set the next Public Hearing for the Budget 
which sets the Maximum Tax Rate at 
$11.43

At Next Council Meeting

Hold the Public Hearing on the Budget
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Questions?
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